
ID Task Name Duration Start Finish Predecessors
1 Lens Development & Fabrication 108 days Tue 1/1/08 Thu 5/29/08
2 Lens Design 40 days Tue 1/1/08 Mon 2/25/08
3 Optical Design 15 days Tue 1/1/08 Mon 1/21/08
4 Optical Design 2 wks Tue 1/1/08 Mon 1/14/08
5 Customer Review &  Approval 1 wk Tue 1/15/08 Mon 1/21/08 4
6 Mechanical Design 25 days Tue 1/22/08 Mon 2/25/08 3
7 Mechanical Design 4 wks Tue 1/22/08 Mon 2/18/08
8 Customer Review &  Approval 1 wk Tue 2/19/08 Mon 2/25/08 7
9 Acceptance Test Plan 15 days Tue 1/22/08 Mon 2/11/08 3

10 Test Design 2 wks Tue 1/22/08 Mon 2/4/08
11 Customer Review &  Approval 1 wk Tue 2/5/08 Mon 2/11/08 10
12

13 Fabrication Tools 45 days Tue 1/22/08 Mon 3/24/08
14 HS Polishing Tooling 1 wk Tue 1/22/08 Mon 1/28/08 5
15 Assembly Fixturing Tools 2 wks Tue 1/22/08 Mon 2/4/08 5
16 Test Tooling 4 wks Tue 2/26/08 Mon 3/24/08 6
17

18 Lens Fabrication 93 days Tue 1/22/08 Thu 5/29/08
19 Opitical Blank Order Leadtime 6 wks Tue 1/22/08 Mon 3/3/08 5
20 Optical Blanks receiving 2 days Tue 3/4/08 Wed 3/5/08 19
21 Shipping Case Leadtime 5 wks Tue 2/26/08 Mon 3/31/08 6
22

23 Optical Element Fabrication 40 days Thu 3/6/08 Wed 4/30/08 20
24 Generate, Grind, Polish & Edge L 35 days Thu 3/6/08 Wed 4/23/08 14
25 element 1 7 wks Thu 3/6/08 Wed 4/23/08
26 element 2 7 wks Thu 3/6/08 Wed 4/23/08
27 element 3 7 wks Thu 3/6/08 Wed 4/23/08
28 element 4 7 wks Thu 3/6/08 Wed 4/23/08
29 element 5 7 wks Thu 3/6/08 Wed 4/23/08
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ID Task Name Duration Start Finish Predecessors
30 element 6 7 wks Thu 3/6/08 Wed 4/23/08
31 element 7 7 wks Thu 3/6/08 Wed 4/23/08
32 element 8 7 wks Thu 3/6/08 Wed 4/23/08
33 element 9 7 wks Thu 3/6/08 Wed 4/23/08
34 AR Coatings 5 days Thu 4/24/08 Wed 4/30/08
44

45 Mechanical 43 days Tue 2/26/08 Thu 4/24/08
46 Mechanical Housing Fabrication &A 7 wks Tue 2/26/08 Mon 4/14/08 8
47 Engraving 1 wk Tue 4/15/08 Mon 4/21/08 46
48 Parts Inspection 3 days Tue 4/22/08 Thu 4/24/08 8,47
49

50 Assembly 10 days Thu 5/1/08 Wed 5/14/08 45,23
51 Potting lenses into cells 1 wk Thu 5/1/08 Wed 5/7/08 45
52 Assembly into top level assembly 1 wk Thu 5/8/08 Wed 5/14/08 51
53

54 Testing 5 days Thu 5/15/08 Wed 5/21/08
55 Optical performance testing 1 wk Thu 5/15/08 Wed 5/21/08 50,16,11
56

57 QA Data and Shipment Package 1 day Thu 5/22/08 Thu 5/22/08 55
58 Source inspection 1 day Fri 5/23/08 Fri 5/23/08 57
59

60 Ship 4 days Mon 5/26/08 Thu 5/29/08 58
61 Package 1 day Mon 5/26/08 Mon 5/26/08 21
62 Hardware at Customer Site 3 days Tue 5/27/08 Thu 5/29/08 61
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